@ Franchise Prospectus

Join the
Wellness
Revolution

Complete complimentary therapies supporting physical,
mental and emotional wellness under one roof.
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LOKAHI Wellness




About Us

Our Story

Founders

Kerry & Scott Thurrowgood
They are both passionate in
helping people and love the
feeling of being able to make a
difference in someone’s life.




Therapies & Services

The LOKAHI Wellness Core Therapies
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Oxygen Thérapy

Cryotherapy |
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Therapies & Services

The LOKAHI Wellness Addltlonal Therapies

Red Light Therapy '
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Self-care and wellness are no longer just buzz words. More Australians every year are taking control
of their health and combining traditional and complimentary therapies to see incredible results.

"At LOKAHI Wellness, we know that every body has the ability to heal itself,
it just needs to be put in an environment where it can." Scott, Co-Founder

Comprehensive Training O O First Month Support
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Back of House @ Marketing

In 2022 the Australian market
generated $4.1 billion revenue within
the wellness industry. Encompassing

gym, therapies & practioners the trend
is on the rise. Expected revenue
forecast is 22% over the next 4 years.
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The Perfect Match

To thrive in the LOKAHI Wellness franchise model, there are key drivers that you as an

individual, couple or business will posses.

We recommend being an owner/manager for at least the first 12 months of your franchise to
truly understand the requirements to deliver a great experience, identify the potential growth
areas for your locatien and learn the key needs of who your ideal client is.

On the ground learning is immeasurably beneficial to assist your understanding on how to
facilitate the growth of your business by delivering exactly what you clients need at the right
time. You need to know your community to grow your community.

"You should be driven by the
community which you will grow
and foster, through commitment,

L) ° "
If you dream big, work with passion and want to be surrounded by likeminded people AND want a turn p aSSI On an d Un der Stan dl n g .
key solution to your wellness investment then you can thrive in a franchise environment. _
Kerry, Co-Founder




The Franchise Model

Membership Community

All LoKAHI paid members will be able to utilise
their membership across the franchise network,
which enables them to redeem services with a
members’ discount. The joining franchise will
maintain the monthly membership fee.

This allows Members to travel to other
locations and continue their wellness routine
whilst on holiday, travelling for work, visiting
family or amidst relocation.

Planned territories

Territories and geographical considerations are
planned from the onset. A generous territory
for each franchise location is pre-determined to
help reduce location overlap, local competition
and increase market potential. Creating a
targeted approach for your local area
marketing efforts.

The LOKAHI difference

As part of the Membership Network you can
leverage other neighboring Centre's additional
therapies for your Member clients. This extends
your therapy options and positively leverages the
other franchises, working together together as a
community to increase revenue possibilities
across the network and providing greater choice
of therapy options for the member community.

Integrated therapies

A Wellness Centre is more than a place to feel
relaxed & rejuvenated, its community, whole
body health & performance. With our range of
integrated therapies we can service sports
recovery, immune function, pain & stress
management and mental health across a vast
demographic range of needs and requirements.



Fit out Options

Your Wellness Centre

As part of our geographic research for optimal locations, we have
devised two starting options for the Centre fit-out with specialist
architects to deliver the optional wellness experience from start to
end. These can be used as the basis for your franchise with some
optional extras and substitutions where applicable.

Centre Promotion

View our Client-centric video
showcasing all LOKAHI Wellness
therapies and services available.

Click here
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https://youtu.be/BddjcOeRMjU

Enquire (you are here) Phone Introduction

e Online Contact Form e General introductions
e Prospectus sent » Discuss drivers and motivation

 Follow up call (next step) « Starter questionnaire
We are excited to start a discussion on your franchise journey « Confidential agreement sent

with us!

Once you are set to go as a Franchisee we will provide your

initiation and on-boarding process in detail to ensure a smooth

transition from interest to starting on your new or existing

location. We are with you every step of the way. Initial Meeting Progression
» Geographic focus e Financial discussions

We have a complete franchise process to ensure we step « Expectation setting « Heads of Agreement

through all the requirements and meet all obligations. » Selection process overview » Letter of Intent
 Centre Visit (virtual if required)  Territory confirmation

Franchise |
LO KAH ‘ PrOSPeCtUS _ Final documentation Completion
WELLNESS Weﬁ:ﬁg@ﬂgmm X | » Franchise Agreement &  Legalities finalized

Disclosure « All agreements signed

» Settlement Day confirmed « All Plans finalized

« Training & Support plan » Meet the franchise team
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Ready to start your Wellness Revolution?
Let's chat!

Our Location
7 Trade Way, Kilsyth Sth VIC 3137

Franchise Contact Hours
Monday- Friday 9:00am to 5.00pm

Contact Us
franchise@lokahiwellness.com.au



https://www.instagram.com/lokahiwellness.au
https://www.facebook.com/lokahiwellness.au

